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Delivery Planner
PROBLEM

A project brief needs to become requirements, open questions and a reviewable implementation plan.

DEMONSTRATED WORKFLOW

Enter a fictional brief, review three LLM roles, inspect dependencies and export the plan.

ENGINEERING DEMONSTRATED

Validated requirement coverage, dependency DAG and simulated local handoff.

MEASURED SYNTHETIC EVIDENCE

8/8 cases completed. requirement coverage: 8/8; dependency ids valid: 8/8; zero outbound handoff: 8/8.

PILOT SCOPE

A structured requirements-and-planning assistant. A scoped pilot would agree on: Planning templates, reviewer
sign-off and real integration contracts. Effort estimates remain illustrative. The pilot deliverables are an agreed
dataset, working workflow, review interface, measured acceptance report and handover. Production access
control, external integrations and deployment are scoped explicitly for the intended environment.

Working demonstration on fictional data. Synthetic regression figures are not production accuracy or client business outcomes. Human review
remains required.


